Are you ready to
spend the time and
money necessary?

#1

Why do you want
to start a
business?

What types of
businesses have
you considered?

Start!

Self Assessment ,
YES --> Skills

Preliminary Goals Self-Assessment <-- NO

Continue to I
evaluate and seek
community .
business supporty
setgoals,and \
enjoy business
success

Additional/
Resource
- International Trade
- SBDC Library

- Local Banks: Vision
Lamdmark, Citizens,
Mid rst, & First 1
United e

Small Business

Development Center
East Central University Office

Sandra Stevenson
sstevhsn@ecok-edu
580:599:5920

Making Changes?

Yes--> Contact SBDC, 3 R’
of Reinvention

No --> Advance to
Stable Growing Period

Adding Partners?
Franchising?
New Location?
Expanding?

Yes --> Contact SBDC
No --> Making Changes?

Skills

I've got it --> Businesy
Assessment

Meet a Mentor

Small Business

Growing Administration ($BA) Pontotoc Technol
. ~ o9y
PaInS : http://www-sba-gov Center
. — Business Organizational
Continued Training Development

RESOURCE CARDS

Operation and
Financial Evaluation

Business Model
Evaluation

Ribbon Cuttings
Special Promotions
Planned Events

Reaching Goals
& Setting New
Goals

Address Issues
and Evaluate
Competition

Continued
Support

Progress

Executive Summary

Establishing the Business

Finances

Action Planning

Location

T —

Assessment

Feasibility
Study

Feasible --> Ready, Set,
Plan

Settle on a Type of
Business

Ready,
Set, Plan!

Differentiation
Customers
Current Market

Not Feasible <-- Go Back

2 Spaces and Re-Assess
If you reach this space again, go
back to Start.

Business
Assessment

Basic Busines
Plan

INSTRUCTIONS Considerations

Snapshot of business plan as a whole

Description, Company Differentiation, Products & Services
Business Name & Structure

Register the Business

Federal Employer Identification Number (EIN)

Witholding Account for Employers with Tax Commission
Insurance

Licencing and Permits

Establish the
Business

Financing
Plan

Start-Up Costs

Operating Costs

Funding Sources, Deadlines, & Requirements
Predicted Cash Flows

State and Local Incentives

Timeline for Opening

Pricing Strategy

Personal Goals

Business Goals

Milestones

Marketing Strategy

Market Analysis: Research Industry and Competitors

—

Action Planning
& Employer
Responsibilities

Zoning

Access

Building and Occupancy Permits
Lease or Own

Utlities

Location Plan &
Occupancy

Feasibility
Study

Feasible --> Proceed to Sof
Opening or Ready, Set,
Go!

Not Feasible <-- Go Back

6 Spaces and Re-Assess
If you reach this space again, go

Soft Opening
and Addressing

This interactive document was created by the Ada
Issues

Jobs Foundation. Hyperlinks to important
resources are included throughout the document.

Notify Local
Customer Media
Specials or T
o1

Loyalty
Programs
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